Robert Haken

software architect, jednatel, HAVIT, s.r.o., MVP ASPNET/IIS, MCT
haken@havit.cz, @RobertHaken, http://knowledge-base.havit.cz

Zkusenosti z prechodu
na TFS a agilni techniky



Agenda

Kde jsme byli, proC zmeéna, kde jsme
Cesta k TFS

e Work ltems

* Source Control
* Build
Cesta k agilnéjsSimu pojeti



Kde jsme byil....

Issue Tracking — Axosoft OnTime
Source Control — TortoiseSVN, VisualSVN
Build — CruiseControl.NET

Waterfall
ProC¢ zmeéna??



Kde jsme...

TFS integrované prostredi
* customizovana Agile Process Template
* propojeni src —work items - builds
* propojeni timesheetu s work-items
Agilnéjsi pojeti
* projekty, u nichz zakaznik nevi, co chce
* aktivace tymu, bavi nas to



TFS Setup

jedna Project Collection ,,Default” (DB)
jeden Team Project ,,DEV“

Team + Area per project (vyjimecnée sub-areas)

lterations per project + ,,Default” pro flow

synchronizace s

-andardnich Work Iltem Queries
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Migrace

Work Items

* rucné, tyden, historie zahozena, customizace

Source Codes

* svn2tfs, replay, 20 000 revizi, mésic
Build

* rucne, customizace, tyden



Work Items — Sjednoceni Workflow

New

Waiting
... for predecessor(s)
... for external event

Active

Resolved

... Completed / ... Fixed
...Removed/ ... Obsolete / ... Duplicate
.. Cannot Reproduce/ ... As Designed

Completed

... <Resolved Reason> & Verified



Work Items Customizace

Resolved / Closed => Remaining Work =0
Remaining Estimate povinné

Original Estimate = Remaining Est. (if empty)
nova UserStory.AssignedTo = @Me

skryti poli (Severity, ...)

optimalizace Ul work itemU



Work Items Customizace

Bug.Estimates, Completed
Bug.CausedBy (opatrné!)

DueDate (jen vyjimecne)

UserStory Active, pokud child.Active

Alerts
— Work Item Changed [Assigned To = @Me]
— Build Failed



Sbér odpracovanych hodin

* TrayUtility / Manic Time / rucni vklad
* Goran

* Task.Completed Work

* Reporting



UKAZKA



Bojujeme / Nepouzivame

 UserStory.StoryPoints (MDs)
* UserStory.StackRank

* UserStory.Risk, Item.Severity
* Tags (jen na TFS webu?)

* |terations vs. Flow



TFS—In Progress

 automatickeé Waiting => Active
 UserStoryWorkSum = SUM(child.Work)
* scriptované zakladani projektu

—Area + Team

—Build Def



TFS Source Control

Migrace
* svn2tfs replay + rucni zasahy
Check-in policy
—vyzadovan comment
—vyzadovan Work Item



TFS Build

* Continuous Integration
e MS Build

e StyleCop + Code Analysis + treat warning
as error

e Cislovani buildu, pre-compile, ZIP
* version.txt
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Cesta k agilnéjsimu pojeti

* je to o pojeti, ne o technikach
* nebat se a zkusit to

— postupné zlepsovani

— samoucici se, review

— samoorganizujici se

* probouzet aktivitu, davat prilezitosti



Workflow

D

RIVE

Nowy

Pripravuiese

Pripraven, celai

Celé napiirazent
Prifrazen kimplementad
Implementuje se
Kwhojarsie kontrole
Kwystupnikontrole
Wdcen doimplementoce
Knasazeni

K preddni zakaznikovi
Hotowy

Novizeno zuseni
Zusen

NYNI

New
Waiting
Active
Resolved
Completed



Workflow Il.

DRIVE NYNI
e striktni prechody WF e kdokoliv—cokoliv

 povinné DueDate * DueDate jen vyjimecné
* AssignedTo * AssignedTo
— na kom to visi — kdo ma vyresit

— heustalé prehazovani — komunikace



Agilni cesta

DRIVE NYNI

Co je psano, to je dano Dulezita je komunikace

* vycerpavajici popis * Ucast vyvojaru pri
zadani analyzach

* kdyz nevim, prehodim * kdyz nevim, jdu se zept
task na nekoho jineho e stand-up

* Casté nepochopeni
zadani



Agilni cesta
DRIVE

Porady drive

e strukturované

e Casto zdlouhavé
e zapisy, ukoly

NYNI

Porady nyni

e kratke

* vestoje

* bez zapisu

e ukoly si kazdy odnasi
sam



Agilni cesta
DRIVE
Prace nas bavi?

* malo prostoru pro
vlastni invence

* stereotypni

NYNI

Prace nas bavi!

* vice improvizace

* vice odpovednosti

e kreativni

* spokojenejsi zakaznici



A

HAVIT

SOFTWARE DEVELOPMENT

HAVIT hleda ASPNET vyvojare!
http://knowledge-base.havit.cz/2013/09/16/hledame-noveho-kolegu-na-pozici-

aspnet-developer-c/

Otazky?!



http://knowledge-base.havit.cz/2013/09/16/hledame-noveho-kolegu-na-pozici-aspnet-developer-c/

Reference

e HAVIT Knowledge Base
http://knowledge-base.havit.cz

e Twitter - @RobertHaken
https://twitter.com/RobertHaken

* YouTube Channel
http://www.youtube.com/channel/UCTLcNSh-
1p08yIn1lgKHCRw
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